‘ ‘ FO VIRTUAL CFO SUPPORT - SAUDI ARABIA

Aabid Nezam

If you have a one-time
problem to fix

An experienced finance partner for the CEO, with almost two decades in Saudi Arabia. A clear scope,
a defined timeline, practical action.

Cash flow forecast

A 13-week view of cash and the actions needed now.

Pricing & margin review
Find where profits leak and where pricing can improve.

Cost & business restructuring

Align your cost structure with current demand.

Budget & growth plan

Test the numbers behind your next stage of growth.

Bank facility preparation
Prepare forecasts and financial packs for funding discussions.

Reporting & month-end reset

Get management accounts and decision-ready reporting in order.

Compliance & audit readiness
Resolve gaps in ZATCA, VAT, Zakat and IFRS readiness.

Virtual finance team setup
Structure an offshore team and streamline reporting workflows.

Tell us the problem

Book a 20-minute call with Aabid Nezam
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Aabid Nezam

Monthly CFO support

A CFO working hand-in-hand with the CEO and leadership team, month after month — strategic
finance leadership without a full-time CFO's cost.

Finance strategy for the next 12-24 Cash, margin and cost command
months A rolling 13-week cash view, a clear read on where
Turn your business plan into a costed roadmap: margin is won or lost, and early warning before a
targets, milestones, funding needs and the decisions problem reaches the bank.

that unlock each stage.

Growth, pricing and investment Banking, financing and investor
decisions relationships

Test the numbers behind expansion, new markets, Own the lender conversation: structure the facility,
new products, acquisitions and capital spend before prepare the financial pack, negotiate terms, and keep
you commit. investors informed.

Board-grade reporting and KPIs Risk, controls and compliance

Monthly management packs and a small set of KPIs oversight

that you, your board and your partners can act on. Keep your ZATCA, VAT, Zakat, IFRS and audit position
in order, with the risks that could hurt the business
surfaced early.

Finance team leadership and Al A CFO in the room when decisions are
enablement taken

Structure, coach and lead your finance function, with Regular working sessions with you and your

Al applied to reporting and workflows so your team leadership team, present at the moments that
moves faster. actually matter.

Your next decision deserves a CFO's view.

Book a 20-minute call with Aabid Nezam
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